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Abstract in English:

Charitable entities in Mecca face several challenges, with administrative challenges at the forefront, confronting the top
management (the Board of Directors and the Executive Management). The situation becomes more complicated in an ever-
changing business environment influenced by technological development, rapid technological transformation, and intense
competition for resources. This necessitates advanced management practices for these entities to handle various changes
efficiently and effectively. The research problem focuses on the extent of the application and practice of project management
in charitable entities in Mecca and its impact on the efficiency and effectiveness of performance in this vital sector. The aim
of this research is to identify the extent to which project management is applied and practiced in charitable entities in Mecca
and to assess the impact of its application on the efficiency and effectiveness of this sector's performance.

This study tests several hypotheses: that the top management (the Board of Directors and the Executive Management) of
charitable entities in Mecca have knowledge and familiarity with project management concepts and methods; that there is a
statistically significant relationship between the top management's knowledge of project management concepts and methods
and their application and practice in charitable entities; and that there is a statistically significant relationship between the
top management's knowledge of environmental analysis processes and the application and practice of project management.
Additionally, the study assumes that the internal environment—resources and capabilities, organizational culture, and
organizational structures—of charitable entities supports the application and practice of project management; that applying
project management leads to efficient and effective performance in charitable entities in Mecca; and that applying project
management leads to achieving the objectives of these entities.

The study used the descriptive-analytical method, describing the phenomena and events under study, and employed statistical
analysis methods, specifically the SPSS program, to analyze questionnaires and test the hypotheses. The research consists of
six chapters: the first chapter covers the general framework of the research, including the research plan and previous studies;
the second chapter addresses project management concepts; the third chapter discusses project management elements and
performance evaluation; the fourth chapter deals with charitable entities in Mecca; the fifth chapter covers the field study;
and the sixth chapter is dedicated to testing hypotheses, discussing results, and providing recommendations.

The study reached several conclusions, most notably the confirmation of all research hypotheses. It found that the top
management (the Board of Directors and the Executive Management) of charitable entities in Mecca is knowledgeable about
project management concepts and methods, and there is a strong correlation between the personal and demographic variables
of the respondents and their knowledge and familiarity with project management concepts and methods. The study also
revealed a moderate level of project management practice and application in charitable entities, with the majority of
respondents recognizing the importance, advantages, and benefits of applying project management in these entities.
Furthermore, 90% of the respondents are strongly convinced of the necessity of applying project management.

Additionally, the study found that applying project management leads to efficient and effective performance in charitable
entities, and these entities are generally interested in training. However, there is a weakness and deficiency in training in the
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field of project management. The study also identified some obstacles and limitations affecting the application and practice
of project management in charitable entities in Mecca.

Based on the study's results, several recommendations were made, the most important being to focus on training in project
management, especially in planning, analysis, and control. The study also recommends that the top management (the Board
of Directors and the Executive Management) of charitable entities in Mecca apply project management in all operations and
activities and seek the assistance of experts and specialists in project management, as the study results confirmed the benefits
and advantages of applying project management and its impact on performance efficiency and effectiveness. The study also
recommends addressing the obstacles and limitations affecting project management application in charitable entities in
Mecca and finding appropriate solutions so that these entities can benefit from the advantages of project management in
achieving their objectives. Moreover, the study recommends that charitable entities pay attention to scientific research,
encourage and support it, and suggests establishing specialized units within these entities concerned with this matter,
cooperating with researchers, and providing assistance to them, which will positively reflect on the development and progress
of these entities.
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